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Background
Lessons Learned
The hospital VAP rate has steadily 






























Within the 14 bed trauma ICU, the 




	 	 -	 	Evidence	based	guidelines
	 	 -	 	Ongoing	education	using	a	variety	of	methods
	 	 -	 	Interprofessional	stakeholder	engagement	and	accountability
	 	 -	 	Leadership	commitment	and	oversight













































2006 2007 2008 2009 2010 2011
LVHN VAP Rates
2006-2011
